Acuity, A Mutual Insurance Company

Meet Mike

Acuity’s Manufacturing Consultant

Acuity’s on-site manufacturing consultant provides over
35 years of industry experience to your business.

Prior to Acuity, Mike Schlagenhaufer held leadership positions in both operational and shop floor
management. His industry experience extends across numerous operations, including automotive,
aerospace, computer, plastic, leisure, and tooling.

Mike has experience in the following areas:

Lean Manufacturing: Engineering:
« 55 « Lean product development cycle
+ Value-stream mapping (VSM) « Design for manufacturability
« Single-minute exchange of die (SMED) - Failure modes and effects analysis (FMEA)
« Kaizen « Product life cycle (PLM)

« Rapid continuous improvement (RCI)

« Cell manufacturing Process Knowledge:

« High-speed machining
« Forging, casting, molding, and stamping
« Nano/micro technology
+ Additive manufacturing (3D printing)
Material Resource Planning (MRP): « Automation/robotics

« Supply chain management

Pull versus push manufacturing system
+ Single-piece flow versus batch manufacturing
« Kanban

Additional Areas:

« Preventative (PM) and predictive (PdM)
maintenance

« Employee development (HR)

« Inventory cost reduction
« Bill of materials (BOM)

« Implementation of enterprise resource planning
(ERP) and material resource planning (MRP)
systems « Customer retention

« Just-in-time (JIT) manufacturing - Business expansion
Apprenticeship programs
Hiring, staffing, and training

Key performance indicators (KPI)

« Reduction in part numbers
« Vendor certification

Quality Management System (QMS):
« ISO 9001 implementation
+ Problem-solving tools

°
- Implementation of quality control plan (QCP) aCUIw®
CE

- Statistical process control (SPC) INSURAN



Check out our dedicated manufacturing-focused online channels!

Manufacturing Web Page
acuity.com/manufacturing
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Questions for Mike?

& Email:
a\ mike@acuity.com

Facebook
facebook.com/acuitymanufacturing

Blog
acuity.com/manufacturer-focus

J

A Phone:
\ 800.242.7666, ext. 1131

YouTube
youtube.com/acuityinsurance (Manufacturer Focus playlist)

LinkedIn
linkedin.com/company/acuity-insurance

u Twitter

twitter.com/acuityinsurance

acuity

INSURAN

Information provided by Acuity and its manufacturing consultant is for informational purposes only, is general in nature, and is not intended to and should not be
relied upon or construed as technical, legal, or other professional advice. If legal or other expert assistance is required, the services of a competent professional

should be sought. The information presented above is based on the most current information available at the time of publication.
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